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Virtual Campus

School of Humanities and Leadership

Wayland Baptist University Mission Statement:  Wayland Baptist University exists to educate students in an academically challenging, learning-focused and distinctively Christian environment for professional success, and service to God and humankind.

Course Name:  HUMA6325 Humanities, Culture, & Leadership

Term and Year: Fall2 2026=VCO1

Full Name of Instructor: Dr. Maria O’Connell

Office Phone and WBU Email Address: Office phone 806-291-1102 Text; 806-224-8234  email: maria.o’connell@wbu.edu

Office Hours, Building, and Location: by Appointment Gates Hall 211-B 

Class Meeting Time and Location: Online

Catalog Description:  This course examines ways in which significant works of literature explore, reflect, and shape major themes and theories of leadership style and behaviors.

Required Textbook and Resources: 
 
Leadership as Masterpiece Creation: What Business Leaders Can Learn from the Humanities about Moral Risk-Taking  Charles Spinoza, Matthew The Aancocks, and Haridimos Tsoukas  

The Iliad: The Fitzgerald Translation  Homer

Paradise Lost John Milton

The Aeneid of Virgil Virgil

[bookmark: _Hlk118884492]Course Outcome Competencies:  Although the outcomes will be the same, the method of completion may vary according to the topic selected for the semester. Upon the conclusion of this course students actively engaged in learning will be able to:
1. Understand the different types or styles of leadership and how they have been culturally understood and portrayed
2. Understand the role of humanities in developing leadership qualities and applying them in one’s life. 
3. Discuss the ethical struggles and dilemmas of leadership. 
4. Assess the role of creativity as a tool in leadership. 
5. Analyze the cultural components of leadership models as reflected in history, the arts, and literature.

Attendance Requirements: As stated in the Wayland Catalog, students enrolled at one of the University’s external campuses should make every effort to attend all class meetings.  All absences must be explained to the instructor, who will then determine whether the omitted work may be made up.  When a student reaches that number of absences considered by the instructor to be excessive, the instructor will so advise the student and file an unsatisfactory progress report with the campus executive director.  Any student who misses 25 percent or more of the regularly scheduled class meetings may receive a grade of F in the course.  Additional attendance policies for each course, as defined by the instructor in the course syllabus, are considered a part of the University’s attendance policy. 

Link to WBU’s Statement on Academic Integrity, and reference one of the following in regard to how generative artificial intelligence (GAI) such as ChatGPT may or may not be used in this course:
a.       No use of any generative AI tools permitted.
                                                                     i.      Students are required to create and produce all work themselves or with assigned group members. Any work submitted that has used an AI generative tool like ChatGPT will be in immediate violation of the academic integrity policies for the course and WBU.
                                                                   ii.      All assignments must be fully created, designed, and prepared by the student(s).
                                                                  iii.      Any work that uses generative AI will be treated as plagiarism.
b. You may use generative AI for brainstorming or generating ideas, but all work turned in must be yours.
Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in the university.  The Disability Coordinator and Academic Coach serves as the coordinator of students with disabilities and must be contacted concerning accommodation requests (office (806) 291- 1057.  Documentation of a disability must accompany any request for accommodations.
Course Requirements and Grading Criteria: Students shall have protection through orderly procedures against prejudices or capricious academic evaluation. A student who believes that he or she has not been held to realistic academic standards, just evaluation procedures, or appropriate grading, may appeal the final grade given in the course by using the student grade appeal process described in the Academic Catalog. Appeals may not be made for advanced placement examinations or course bypass examinations. Appeals are limited to the final course grade, which may be upheld, raised, or lowered at any stage of the appeal process. Any recommendation to lower a course grade must be submitted through the vice president of academic affairs to the Faculty Assembly Grade Appeals Committee for review and approval. The Faculty Assembly Grade Appeals Committee may instruct that the course grade be upheld, raised, or lowered to a more proper evaluation.

Grading Criteria:
Class Participation and Discussion- 35%
Research Presentation- 20%
Close Reading Essay 1- 10%
Close Reading Essay 2- 10%
Research Project and Written Results-25% (This project will be an attempt to get a handle on the cultural aspects of leadership related to your dissertation proposal) 

SCHEDULE
 To be determined by assigned faculty.

Leadership Thematics:

Creativity and Leadership
Morality and Leadership
Leadership as Culture
Leadership for a Good Life

Schedule of Classes (Subject to change if necessary) 


Week 1: Read Leadership as Masterpiece Creation: What Business Leaders Can Learn from the Humanities about Moral Risk-Taking  

DB1—Introductions and purpose for the class
DB2— Choose 1
1.)  How does the textbook define morality?  Is it different than what you would expect?  How might organizational morality be different than personal morality?  
2.) What is moral risk-taking?  Why is it important?
3.) What makes a good leader (according to the text)?  How much does individual personality matter?

Week 2: Continue Reading Textbook

DB 1:  Choose one 

1.)  How  does a leader manage mood?  Why does it matter?
2.) How does a leader help the organization to decide what it is?
3.) Why does it matter how an organization interacts with employees? With stakeholders or customers?  How does a leader decide the interaction and how does it get transmitted? 

DB 2:  Choose one
1.) How do moods and styles work together in building a masterpiece organization? How does a leader use them to develop a culture?
2.) How does making the organization a “masterpiece” matter for the leadership? How about for their employees and customers?  How does it relate to moral choices?
3.) How does strategic leadership change moral orders?  What is a “lumpy commitment”? How do they fuel moral risk-taking? 


Week 3:  Read The Iliad

DB 1 Books 1-12 Choose one

1.)  What word begins the Iliad?  What mood does this word connect to and how does it characterize the leadership of both Achilles and Agamemnon (I will use the traditional English spellings in the questions and you may do so as well)?  How do the gods intervene in Achaean leadership and provoke moral crises?
2.) How does Achilles’ withdrawal to the seashore affect his companions? How does it affect the war?  How is it a moral risk?
3.) Without Achilles, the Acheans/Greeks/Danaans (all the same) are more equally matched to the Trojans.  Who seems a better leader; Hector or Agamemnon? Why? 


DB 2 Books 13-24 Choose one 

1.) Why does Agamemnon send a deputation to Achilles and offer him Bryseis? What cultural breach are the Achaeans trying to repair?  Why does Achilles refuse?
2.) In the Achaean culture what is the prevailing moral imperative? How does Achilles support that imperative and how does it make him a hero?  How does Agamemnon first break that imperative and then show that he also follows it? How does the death of Patroclus force a moral crisis and how does Achilles respond? 
3.) How does Priam exemplify the mood and style of leadership among the Trojans when he comes to retrieve his son’s body? Why does Achilles respond to his pleas and why is Priam protected?  How does the return of Hector honor Priam, but also restore Achilles’ heroic honor? 

Identify a research topic, a working thesis, and preliminary sources.

Week 4

Close Reading Essay 1

Week 5

Week 6

Close Reading Essay 2
Week 7

Week 8

Research project results due.
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